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XPIC/ TESG/TED- 163557
2 Jume 1963

M FOR: Chief, Technicel Services & Dupport Growp, NPIC
Culef, Irmgery Exploitation Group, XPIC
Chief, Production Services C(roup, NPIC
Chief, Planning, Progrewsing & Budgeting ftess

SUIBJECT ¢ Ips-House Action und Support Beguired for the & erec
Comperator Progras

l. The High Freclcion Eterso Corperstor Progre: is spproximately 608
complete und io resching s point where fim: inehouze plave sust be znde
both in erticipation of its scheduled Jelivery and to expediie itc operse
tiomal avsilaubllity, The testing, inetallation and evaluation of the Steres
Comparstor will be quite complex und %111 require the cooperztior =nd suppor:
of many groups within the Cerder,

2. Toe Tollowing cress are reprezenistive of those reguirinmg sction
snd/or support by ine-house groups:

2, Providéing zoteris) snd perforsing teste ai the Comtiracior's
facility.

b, Preparing 2 site for 'he instruxent within the Certer.

¢. Beviewing and spproving teet plans, operniional nemisle, oand
msintenaroe plane,

¢, Operstor sod Molptensncs {rainimg.

€, Orwline cosputer tive to test the in:trusent.

f. Plans and budgeting to complete the project.

g JIoztalletion plune,

b, Operstionnl cad Acceptence Tuots in-house,

3. 1In the puet, coordinciior on development projects hre often Leer
earried out in & somewiet inforwsl manoer but ‘he complexity of this lnsirue
zant precludes such an approsth. I order io incure cloee coordinstior and
an sdegquste flow of informsifon on requirenenmte for thir progres, it i:
resuested thet esch Group or Staff Chief designete » reprecentaiive = &
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SUBJECT: TneBbuse Action sné Support Recuired for the Stereo Corparcior
Progran

: wtact Tor the progran, The firet mewting of ihere representm.
:::::aiibi;hiziiigﬁfar 16 June at 0930 in the 58 k53 Conference ﬂbamé{ A
tentative PENY plan hue beer developed which Sefinitively ae,wrihea% ;.;g
support end sctions recuired of each group. Inftlial meetinge téill ;ﬁz&;g-
serned with fimalizing this plan, after that 5 biweekly or mfulg ‘hiﬁ . i

, . w411 be held to upgrede the verious sspects of the progessm,  Avtached 1 &
o ecypy of the preliminayy PERT diapyren,

Chis?, mmﬁvmm,
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